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Gate City Charter 
School for the Arts 

2018/2019 Accountability Report 
The mission of the Gate City Charter School for the Arts is to use an Arts-Integrated curriculum 
to educate all interested students in grades K-8, to produce graduates who excel in both 
academics and the arts and have the knowledge, creativity and inquisitive nature that foster a 
life-long love of learning. 

2018/19 Accountability Report, Page �1



�

August 8, 2019

School Opened: August of 2014 

Serving: Kindergarten- 8th Grade 

Involved in Creating Report:  

Astrid Alvarado, Interim Director of Operations 
Betty Mulrey, Director of Curriculum & Instruction 

Suzanne Wheeler, Director of Student Services 

Michaelene Koskela, Assistant to the Directors 

1. Is the school making progress toward achieving the goals of its 
Mission Statement? (Ed. 318.16(1);RSA 194-B:10:II 

a. Academic Goals: 
Analysis of curriculum in all content areas is a perpetual priority. We have school-wide 
adopted the Fountas and Pinnell Guided Reading System at the K-4 level as a 
benchmarking system to accommodate students’ individual reading levels. This tool 
has been found to be more successful with providing high-quality instruction that 
allows students to critically think, be creative, communicate ideas, and collaborate with 
peers. Results for 2018/ 2019 school year NH Statewide Assessment System, NHSAS, 
for English Language Arts were as follows: 

 

GCCSA ELA Assessment Analysis 2018-2019
% Proficient by Grade (iReady & SAS) compared to NH state

Bold denotes GCCSA scored % ABOVE State %

Grade GCCSA i-Ready ELA % GCCSA NHSAS ELA % NH State ELA %

3 83% 50% 52%

4 50% 21% 55%

5 58% 63% 57%
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Classroom teachers have shared concerns about the Eureka math program that was 
implemented from the start, four years ago. Teacher feedback noted that the program 
is language intensive, and does not supply the necessary visual tools that many 
students at Gate City Charter School for the Arts need. The NHSAS scores were 
analyzed and the overall math results indicated a much needed improvement. 
Therefore, teachers have piloted the enVision math program and will be fully 
implemented within the 2019/2020 school year. Teachers were pleased with the 
engagement from the students and saw a lessening of resistance when approaching a 
complex math problem. Results for 2018/2019 school year NH Statewide Assessment 
System, NHSAS, for Mathematics were as follows: 

As the state of New Hampshire gets closer to adopting Next Generation Science 
Standards, teachers have taken a critical look at the Foss Science kits and the formative 
and summative science assessments used to make ongoing improvements in 
instructional practice and effective resources. 

6 63% 50% 56%

7 78% 72% 57%

8 80% 87% 53%

GCCSA Math Assessment Analysis 2018-2019
% Proficient by Grade (iReady & SAS) compared to NH state

Bold denotes GCCSA scored % ABOVE State %

Grade GCCSA i-Ready Math % GCCSA NHSAS Math % NH State Math %

3 72% 22% 57%

4 47% 21% 52%

5 79% 16% 43%

6 53% 35% 47%

7 50% 50% 47%

8 60% 67% 45%
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The school utilizes Next Generation Science Standards (NGSS) since 2017 to give our 
students a consistent science education in the four domains:  physical science; life 
science; earth and space science; and engineering, technology and science 
application.  We value the three-dimensional learning strategy of NGSS which includes 
high leverage content, science practice skills engaging inquiry and problem-solving, 
and cross-cutting concepts which align science with other contents areas such as 
reading, writing, mathematics, and the arts. 

The school received grant funding to support ongoing professional development 
opportunities for our teachers in the area of science, and we are currently increasing 
our science curriculum and materials with $5,000 in grant money. 

Our students in grades 5 and 8 take the NH Statewide Assessment System (NH SAS) 
for science.  Results for NH SAS Science were as follows: 

 A school-wide, K-8 assessment program was purchased and used to collect data and 
help inform instruction in literacy and math. i-Ready was fully adopted and 
implemented for all students Kindergarten to eighth grade. The i-Ready assessment 
was administered three times throughout the course of the school year and helps 
build school-wide data for measurable goals and initiatives. 

b. Programmatic Goals: 
Consistently evaluate and improve upon the school’s arts integrated instruction.

 Over the past two years there has been an increased emphasis on arts integration as a 
method of instruction. Several of our faculty members have participated in 
professional development training which will enhance the way they use arts 
integration in class and will benefit other teachers in the building as they share their 
knowledge. Additionally, students have benefitted from extra time with the art and 

GCCSA Science Assessment Analysis 2018-2019
% Proficient by Grade (iReady & SAS) compared to NH state

Bold denotes GCCSA scored % ABOVE State %

Grade GCCSA NHSAS Science NH State Science

5 58% 38%

8 75% 39%
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music teachers for focused “Arts Integration Blocks.” Classroom teachers and 
specialists have been collaborating more closely to align their curricula and create 
more meaningful connections and learning experiences. 

Each grade has a traditional art and music class, which address mastery of art forms 
such as sculpture, drawing, painting, printmaking; the use of elements of art and 
principles of design; and implements the National Core Art Standards of creation, 
connecting, presenting, and responding. We have also implemented a Creative 
Movement class that correlates to the physical education standards. 

Improve means to address the social and emotional needs of our diverse student body  
through professional development and programs.

This year the school has placed emphasis on the social/emotional climate of the 
building. We have applied for and received funding for a student wellness program 
which includes a mental health professional who is providing in-class support in the 
form of lessons that support as well as promote kindness and respect. In addition, 
GCCSA has hired a behaviorist who is trained to de-escalate and process with any 
student in distress. Our teachers have been trained and implemented the Responsive 
Classroom Program which is a student-centered, social and emotional learning 
approach to teaching and discipline. The school has enhanced their administration 
model to include a Director of Student Supports who works directly with the Mental 
Health Counselor, educational aides, behavior paraprofessionals, and classroom 
teachers to ensure the social/ emotional needs of our students are being met. The 
Director of Students Supports has implemented a Bullying Task force which is 
comprised of students, teachers, and parents who are in the process of developing a 
program to be implemented school-wide to promote bullying awareness and 
prevention.  

c. Organizational Goals: 
Over the past 12 months, many advances have been made in regards to building our 
school community. We are striving to be a school that welcomes volunteer 
involvement, values new ideas, and supports the needs of our school and the greater 
community. We have many parents who are in the building on a weekly basis. Our 
volunteers help run our library program, serve lunch, read to students, and help with 
photocopying and pack weekend folders to go home.  In addition to these ongoing 
opportunities, we also have several larger events which require support from 
volunteers including field day, school dances, and a fall festival. Other school-wide 
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community events that parents are encouraged to attend: a school-wide play, a talent 
show and barbecue, an Open Mic night, Poetry Night, Celebrations of Learning, 
STEAM Fair, and Art Exhibits and concerts.

Our “Remind” text notifications are used as a way of communicating events, lunch 
sign-ups, and any important information that needs to be disseminated quickly. This 
communication tool is used on a regular basis.

The school participates in many local events and tries to give back to the community 
on a regular basis. The school has engaged in several community service events 
including:

✦ Younger students created “Friendship Cards” to give to the elderly to brighten their 
days. 

✦ Third graders packed care bags for foster kids. 
✦ Students in grades seven and eight made dinner for sculptors for the International 

Sculpture Symposium in Nashua. 
✦ Students decorated ornaments to adorn our donated tree for the “Festival of Trees” 

which raises money for the Hunt Memorial Building in Nashua. 
✦ Participated in ArtWalk as an organization 
✦ Hosted a sock drive for foster children and a toy drive for Boston Children’s hospital 

d. Advances to the school’s innovative approach to education and 
learning: 

Our school uses an arts-integrated curriculum with the mission of producing students 
who excel in both academics and the arts, and who have the knowledge, creativity, 
and inquisitive nature which foster a life-long love of learning.  We have teachers 
participating in the NH state initiative to revise the state’s arts standards.  These 
teachers are on the arts standards writing team, working on supplemental resources 
addressing quality arts integration. We have increased our community connection with 
our students’ work, including art and poetry presentations at a local cafe, and art 
stations on a community 5K walk.  Students created and tended school gardens filled 
with vegetables and flowers.  We have increased student knowledge of technology to 
better their ability to design powerpoint’s and videos showcasing their artistic 
interpretation of academic core content.  We have increased the amount of student 
presentations, including evening presentations and sharing of student learning to and 
with families and community. We participated with a local town chorus for a joint 
community concert.  All of our staff attended professional development and work 
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sessions in connecting arts to education provided by Plymouth State University at their 
24th annual Integrated Arts Conference.  

2. Is the charter school responsibly using public funds? 

a. Has the school submitted quarterly financial reports that comply 
with accepted standards of public school accounting? 

The school compiles monthly, quarterly, and annual reports in compliance with 
standards of public school accounting. 

b. Has the school submitted an external annual financial audit with no 
material defects?  

The school is in the process of the 2017/ 2018 audit process. This was delayed due to 
staff turnover in our finance office due to a medical situation. We are working 
diligently to get the current audit completed. The current audit is set to be completed 
by November 15th, 2019. 

c. Do the school’s purchasing and billing practices meet acceptable 
standards for public school accounting?  

The school makes every effort to be in compliance with all acceptable standards for 
purchasing and billing practices. 

d. Do the school’s quarterly financial reports demonstrate reasonable 
and prudent planning?  

The school’s quarterly reports are detailed and accurate. Prudent planning is reflected 
as the school’s Finance committee has always been cautious with spending and has 
not had a deficit since opening. 

e. Does the school’s Board of Trustees minutes indicate clear 
communication of accurate information about the school’s financial 
condition? 

The Finance Committee presents a written report at every board meeting. Topics 
included in the Finance Committee updates include invoicing timelines, financial 
policy and procedure discussions, and monthly discussion of items of financial 
significance. During the board meeting, members are presented with a report which 
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the treasurer walks through with the board. Board members have the opportunity to 
ask questions, provide feedback, and vote on any changes.  

f. Please provide a balance sheet setting forth the school’s assets, 
liabilities, and fund balances or equities. 
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g. Does the charter school have a representative attend and be 
prepared to report at and answer questions during relevant 
portions of the annual school district budget process?  

Gate City Charter School can have a representative able to attend that would be 
prepared to report at and answer questions during portions of the annual school 
district budget.  

h. Please describe the transportation services currently available. 
Transportation is currently available through the local school district for students who 
reside in Merrimack. Additional services are provided to students whose parents 
choose to enroll them in after-school care such as the Boys & Girls Club, Salvation 
Army, Minds in Motion, and Merrimack YMCA.  

3. Is the charter school promoting student attainment of expected 
knowledge and skills? 

a. Are students meeting proficiency standards as measured by state 
assessments? 

GCCSA has shown to be meeting proficiency standards higher than the NH State 
percentages for grades 5, 7, and 8 for ELA as well as grades 7 and 8 for Math. As a 
whole school, students have shown most proficiency during i-Ready testing rather 
than standardized testing. GCCSA is in the process of creating an action plan to 
address this concern as some grades showed up to 30% difference in discrepancy. As 
a school, increasing the school’s reading proficiency has been a central focal point; 
however, given the new most recent data it shows that the school’s weakest subject 
matter is Math. The shift in focus will be shifted to match the correlating data. Several 
teachers have already attended math workshops and conferences to help increase 
confidence within teachers who teach math. Teachers will be providing additional 
training to those who were not able to attend which will in return increase math 
NHSAS scores. In addition, GCCSA has also changed curriculum from a language 
based math curricula to EnVision math curricula which utilizes more visuals and 
manipulatives for math instruction. Science NHSAS scores show that GCCSA is 20-36% 
ahead of the NH averages.  
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GCCSA ELA Assessment Analysis 2018/2019
% Proficient by Grade (iReady & SAS) compared to NH state

Bold denotes GCCSA scored % ABOVE State %

Grade GCCSA i-Ready ELA % GCCSA NHSAS ELA % NH State ELA %

3 83% 50% 52%

4 50% 21% 55%

5 58% 63% 57%

6 63% 50% 56%

7 78% 72% 57%

8 80% 87% 53%

GCCSA Math Assessment Analysis 2018/2019
% Proficient by Grade (iReady & SAS) compared to NH state

Bold denotes GCCSA scored % ABOVE State %

Grade GCCSA i-Ready Math % GCCSA NHSAS Math % NH State Math %

3 72% 22% 57%

4 47% 21% 52%

5 79% 16% 43%

6 53% 35% 47%

7 50% 50% 47%

8 60% 67% 45%
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b. Are students making progress toward meeting state proficiency 
standards? 

Given the average of student test scores based on state proficiency standards, Gate 
City has shown that students have been making progress in some areas of state 
proficiency. For example, in ELA, students made a 3% increase from 2017 to 2018 test 
scores. While this is not a significant increase it does show further progress towards 
meeting state standards. Math scores require further data collection and analysis to 
create further action steps to increase test scores as these scores are vastly varied from 
year to year.  

 

GCCSA Science Assessment Analysis 2018/2019
% Proficient by Grade (iReady & SAS) compared to NH state

Bold denotes GCCSA scored % ABOVE State %

Grade GCCSA NHSAS Science NH State Science

5 58% 38%

8 75% 39%

ELA 2016 2017 2018

GCCSA 54% 54% 57%

NH STATE 50% 50% 50%

NASHUA 51% 48% 48%

MERRIMACK 50% 55% 50%
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c. Does the school curriculum identify the expected knowledge and 
skills to be attained in each academic and non-academic course? 

Early in the fall teachers gathered and compiled relevant standards informing their 
curriculum.  Teachers also designed their student report cards to reflect standard 
competencies.  Standards included Common Core State Standards (CCSS), Next 
Generation Science Standards (NGSS), National Curriculum Standards for Social 
Studies,  National Core Arts Standards, National Association for the Education of 
Young Children (NAEYC) standards, among others. 

d. What changes have been made to the curriculum over the past 
year? 

Curriculum changes that were made over the past year include discontinuing the use 
of Eureka math which is heavily language based and was not accessible to many of 
the students and moved to pilot EnVision math curricula to support the visual needs of 
the students. In addition, within the Middle School there was changes with the ELA 
and SS curricula to include Expeditionary Learning when most appropriate and/or 
attainable then Wit and Wisdom.  

e. Describe students’ progress toward any non-academic goals 
established within the Charter? 

Students are making continuous progress towards arts integration which is one of our 
non-academic goals defined within our charter. Each year arts has increased to reflect 
more integration within the classrooms.  Walking through our school, there is evidence 
of arts everywhere. Some examples include school walls painted with murals created 

Math 2016 2017 2018

GCCSA 47% 63% 42%

NH STATE 50% 50% 50%

NASHUA 50% 48% 48%

MERRIMACK 48% 52% 51%
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by students, immigration reflections through art, illustrated habitat books, astronomy 
dioramas, songs related to integers, etc. As the years progressed, a greater effort to 
implement the arts within kindergarten has been developed. For example, students in 
kindergarten created a “Seasons Museum” in which they showcased each season 
using a variety of materials. Middle school students have also showcased their 
learning by creating masks of various cultures. Outside of the classroom, students 
visited the Boston Museum of Science to support their science curriculum. One grade 
learned through comparing and contrasting skills with different mediums by reading a 
book and watching a movie in the theater. Teachers and administration work 
collaboratively to implement highly motivating activities which result in motivating our 
students to continuously work towards progress in non-academic goals. 

f. Describe students’ progress toward meeting or exceeding 
personally established goals set by the students? How are these 
measured and recorded? 

Over the past year many students have worked towards meeting or exceeding 
personal goals in all areas of school. Although this goal setting has not been recorded 
in a formal manner,  we do have several examples of goals. 

We have a 7th grader who was having a large number of absences from school.  After 
we met with the student and her mother, the student had a goal of coming to school 
each day (unless she was ill).  Each day she made it into school, she colored a little 
flower and we put it up on an office mailbox.  The growing bouquet was a visual for 
the student see her progress and success. 

We had a 6th grade student who had to miss some school due to fighting with 
another student on the playground at recess.  This student set a goal for herself of 
avoiding future recess issues with the student in question.  She thought of specific 
ways she could make it work on the playground.  A number of weeks have since 
passed, and this student has been successful in her goal. 

g. Describe Academic enrichment activities for students. 
Teaching and learning is enhanced with music, theater, dance, and the visual arts.  
Academic subjects incorporate hands-on learning, connection to the natural world, 
games, creative movement, technology connections, teamwork, student and teacher 
created 5 week electives, project-based learning, connection to the social-emotional 
(e.g., TIGER), presentation of musical concerts, chorus, band, presentation of plays, 
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field trips, connections with families and the community, after-school programs, all-
school Celebrations of Learning, a STEAM fair, and student-presented “Cause Nights.”  
We have school community meetings, reading buddies, a student council, 
collaborative music and dance, and shared science, math, and ELA projects. 

h. Describe community services available on the school site. 
There are a variety of services that are made available to Gate City Charter School for 
the Arts. One example includes an in-school field trip in conjunction with NH Opera 
House. They presented a consolidated Opera to grades 3-8. Another example is 
reaching out to neighborhood communities and businesses to host school functions 
such as talent shows, Open Mic nights, & art walks. Gate City has reached out to 
former veterans to share their experiences during all school Community Meetings. 
Community Meetings is a gathering time where the entire school comes together to 
work towards a goal or an objective. Currently there are 2 outreach programs that are 
ongoing to build community. These programs include a sock drive as well as a toy 
drive for students who spend the holidays in the hospitals. Students also look forward 
to take part in elective periods which consists of Teacher led Tai- Chi, Ultimate Frisbee, 
knitting, learning new languages, etc. Gate City realized the importance of parent 
participation within our school. Gate City continuously works towards creating a 
community within itself but also outreach to neighborhood community services.  

i. Explain how the school fulfilling legal responsibilities for students 
with IEPs and 504 plans? 

Gate City primarily relies on its sending school districts to set the terms of fulfilling 
legal responsibilities for students with IEPs. Some districts such as Nashua, Wilton, 
Manchester, and Merrimack, prefer for all services to be provided within Gate City 
Charter School. These districts will also send related services to support the students 
at Gate City. Other districts, such as Hudson, prefer for the child to complete the IEP 
services as outlined in their individualized plans at the sending school district and will 
offer bus transportation to and from school. Gate City has on staff 4 individuals who 
were Special Education certified by the State of New Hampshire to ensure that the 
school is fulfilling its legal responsibility to these students. Gate City also utilizes the 
newly added School Counselor to manage and maintain the 504 plans that are in 
place. The School Counselor is responsible for ensuring that student’s 504 plans are 
updated annually, as well as, any students who are transitioning to have an updated 
504 prior to starting, if possible.  
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j. Explain how the school is protecting the legal rights of all 
students? 

Gate City Charter School attends the monthly charter school meetings to ensure it is 
up to date with most recent law and bills being passed to protect the rights of 
students. Gate City works collaboratively with families and students who express their 
religion will not allow them to say the pledge, participate in group events, or have 
photos taken of them. When families make the school aware, we ensure that all faculty 
who may have contact with the student is aware of the families beliefs and abide by 
the guidelines they present. Students have a right to free speech and are encouraged 
to find their voice and speak up when something does not feel right to them.  

4. Is the school sustainable? 

a. Does the school’s governing board function effectively and in 
accordance with public laws and regulations? 

Yes, the school board meets monthly and in accordance with Robert’s Rules of Order. 
The Board meets on the third Thursday of each month. An agenda is developed by 
the chair with input from members and is presented ahead of time for review. The 
meeting opens with a call to order and an opportunity for public comment. The Board 
adheres to formal procedures for discussion and voting. Meeting minutes are 
reviewed for accuracy and posted the following month.   

b. Has the school established systems to manage school operations 
efficiently? 

The school has developed an extensive policy manual. It includes topics related to 
hiring processes, enrollment, and finances. The school also has an employee manual 
and a school handbook outlining school expectations. From an operational 
standpoint, the school has been working hard to follow these policies and handle 
items accordingly. We utilize Google Docs and Google Drive to develop and share 
crucial documents. Our school information and reporting system is Sycamore is an 
online system that is currently utilized to house school information and reporting; 
however, GCCSA has infused the Sycamore system with report cards for the 2018/ 
2019 school year. The school utilizes a finance manager, who logs financials in 
Quickbooks and bills the payroll company, Intuit. 

c. Are there systems in place to assure instructional quality? 
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Instructional quality is facilitated by teacher observation and evaluation by 
administrators, teacher self-evaluation and self-reflection, peer mentoring, portfolio 
and other documentation of student work, professional development, facilitation of 
pathways to certification, and furthering academic development. 

Teachers compiled state standards and competencies this fall, studied them, and then 
designed new report cards based on these standards and competencies.  In this way, 
teachers could focus on what needs to be learned, and reflect this learning in report 
card assessment. 

The teacher evaluation form was also redesigned this year.  It features narratives citing 
specific ways GCCSA teachers are meeting state teacher competencies.  The teacher 
evaluation form also addresses future professional development and other specific 
resources teachers need.  Teachers meet frequently with administrators to work out 
certification pathways and ways to further academic development.  The teacher 
evaluation is a combination of administrator observation and teacher self-reflection.  
Administrator observation consists of many visits to every classroom.  Classroom 
teachers often confer with administration on curriculum and class projects, and they 
often invite administration into their classrooms to view special projects and student 
presentations.  Student presentations often take multiple forms, as we believe strongly 
in diverse ways to show competency.  For example, to show they understand 
homonyms, middle school students wrote poems, created art, designed dramas, 
composed songs, created posters, and recorded videos.  GCCSA believes in 
documentation of student work, and the walls are filled with student projects and 
evidence of learning. 

d. Has the school established an appropriate relationship with the 
local school district(s) to facilitate high quality services to students 
with special educational needs? 

The school has continuously worked towards creating appropriate relationships with 
all districts they work with to help provide high quality services for students with 
special needs. On a daily basis, speech pathologists, occupational therapists, and 
physical therapist from local school districts can be seen providing services to 
students with special educational needs. In addition, Gate City Charter School for the 
Arts provides academic services for the goals presented on a student’s IEP. Gate City 
Charter School for the Arts works collaboratively with all local school districts they 

2018/19 Accountability Report, Page �17



�

August 8, 2019

service. Gate City also works collaboratively with local school districts to ensure that 
paraprofessional support is implemented with fidelity.   

e. Has the school established an appropriate relationship with the 
local school district(s) to facilitate sharing of resources, including 
extracurricular activities? 

The school has established appropriate relationships with local school districts to 
provide extracurricular activities such as volleyball and cross country to our Middle 
School students. If parents wish, they are able and encouraged to dismiss their 
student early from their last block class in order to attend the extracurricular activity.  

f. Has the school established a process for providing professional 
development opportunities to faculty? A PD master plan? 

Gate City Charter School has individualized professional development opportunities 
to ensure that teachers are not only meeting requirements for re-certification, but also 
applying for Alternative certifications for teaching staff. During the 2018/ 2019 school 
year, the school had one support staff en route for certification through the Alternative 
4 process. Gate City has not yet developed a PD master plan to provide for its staff. 

g. Are physical facilities safe, clean, and suitable for the purposes of 
the school? 

Gate City Charter School for the Arts is located at 7 Henry Clay Drive. It occupies the 
bottom floor of the building. There are 12 spaces in the building that are used as 
classrooms, as well as a larger community space, a cafeteria, and office. There is a 
grassy area that surrounds the building and the school has fundraised to put a 
playground outside. The school adheres to all safety and building code regulations 
and participates in regular health, fire, and safety inspections. There are visible exit 
signs and emergency evacuation maps. A significant cost is spent monthly to ensure 
that the building is properly cleaned and maintained. The administration ensures that 
the classrooms have acceptable space, furniture, and equipment for the number of 
students enrolled in the class. 

h. Is the school emotionally safe for children and adults, free from 
bullying?  
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Safety measures are in place to maintain the emotional safety for all children and 
adults. In some cases students with severe emotional disabilities are provided with 1:1 
paraprofessionals to ensure their daily emotional safety. GCCSA has increased the 
amount of staffing resources that can be provided to aid teachers in moments of crisis. 
As GCCSA  has developed their programming, they have increased the number of 
directors to include one specific for student services. Previous Directors have applied 
and were approved for grant funding to include school counseling. GCCSA hired a 
behaviorist to work with students in crisis and process social situations in a quiet 
space, away from peers. GCCSA has trained staff in Responsive Classroom. This 
approach to teaching includes several strategies to help support students who may 
require additional social/emotional education. GCCSA has further educated staff on 
bullying awareness and school policies related to it. This policy includes direct & 
physical contact, social isolation & manipulation, as well as verbal assaults. All 
accusations of bullying are thoroughly investigated and taken seriously. Teachers have 
been provided with information through readings and videos to understand the 
impact of bullying and its behaviors. Appropriate action is taken once the 
determination has been made given individual situations. 

i. Is the school in a strong financial position going into the next 
school year? 

The school’s current financial plan is based on previous history with enrollment, 
fundraising, and donations as well as an understanding of expenses. It has also 
consulted with other charter schools locally to observe and understand their best 
practices related to finance. If trends continue, and the school continues its very 
conservative and cautious budgeting, the school will have just adequate financial 
coverage moving forward. 

j. Are there sufficient indications of continuing enrollment to sustain 
the school’s program and meet its plans for growth? Included is 
the projected 2019/20 school year enrollment by grade level. 

As provided in the chart below, there is sufficient indications of continuing enrollment 
to sustain the school’s program. While there was a drop in enrollment for 8th grade 
within the 2017/ 2018 school year, the school has been working diligently to ensure 
the retainment rate of current students as well as ensuring that a designated person is 
responsible for keeping up to date with enrollment throughout the school year. 
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k. Does the school employ teachers who meet state requirements for 
experience and/or certification? Please provide the numbers of 
certified teachers, teachers with 3 or more years of experience, and 
paraprofessionals. Please also provide the percentage of certified 
teachers and teachers with 3 or more years of experience. 

The 2018/ 2019 school year shows 71% of our teachers with NH certification, with 65% 
certified in their assigned position. We have 88% of our teachers with NH certification 
and/or 3 years teaching experience.  This last figure is an increase of 23% from the 
previous year.  

l. Does the school demonstrate an ability to retain skilled and 
qualified staff? 

Currently, the school still has one of its first year teachers. Over the past few years, the 
staff has been more consistent. Fifteen of seventeen total teachers from the 2017/ 
2018 school year have continued on into the 2018/ 2019 school year.  

School 
Year Grades

K 1 2 3 4 5 6 7 8 Total

2013/14 20 19 20 20 20 20 19 138

2014/15 20 21 19 21 18 22 17 138

2015/16 19 20 20 19 19 21 18 20 156

2016/17 20 19 20 20 19 20 20 18 20 176

2017/18 16 20 18 19 20 15 21 15 10 154

2018/19 20 17 19 18 20 19 20 18 15 166
Projected* 
2019-20
20 19 21 19 21 19 19 18 19 19 174
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m. Do parents report satisfaction with the school in the areas of 
academic programming, school-family interactions, and accurate 
and timely communication? Please describe parent involvement in 
the school. 

Often, families choose Gate City Charter School for the Arts because they support the 
mission of the school and its way of teaching. Parents are generally satisfied with the 
ability of the school to motivate the students academically and reach student needs. A 
renewed emphasis has been put on communications this year. We have made it a goal 
to ensure that families have several points of access for information GCCSA teachers 
use a variety of ways to communicate consistently with student families.  Some 
classrooms send home a monthly newsletter. Others use Classdojo, a social media  
app for the classroom.  Other teachers have class websites or blogs.  Parents and 
families respond positively to communication from our teachers. 

We host three “Celebration of Learning” events for families throughout the year, so 
that they can see and experience firsthand what their children are learning.  These 
events are in addition to open houses and school concerts. 

GCCSA uses “Remind” - a mobile messaging platform that gives teachers, families, 
and school staff the ability to instantly send a message to everyone.  “Remind” 
messages range from lunch menu sign-ups to reminders of school events and 
happenings. Additionally, classroom teachers reach out to parents regularly with 
student specific questions and concerns.

Overall, parents have reported satisfaction with improvements in the area of 
communication. The school has also made efforts to keep close communication with 
parents regarding student progress, particularly if there are social, behavioral, or 
academic areas of concern. 

n. Describe the work the school has done over the past year in the 
dissemination of best or promising practices, and what the school 
intends to do to ensure it remains active in best practices 
dissemination? 

GCCSA actively participates in Founders’ Academy’s annual Best Practices conference 
for charter schools of New Hampshire.  Each year our teaching staff attends the 
conference. GCCSA teachers shares their practice of teaching core subjects through 
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arts integration, and how students’ social emotional competencies can be facilitated 
and increased through arts integration. 

Additionally, one of our teaching faculty members, Mary Ellen Wessels, M.Ed, 
presented a session at the Best Practices conference held at Founders Academy in 
March 2019.  Mary Ellen gave an Arts Integrated Overview showing the building block 
of Arts Integration. 

All of our teachers attended the Annual Integrated Arts Conference at Plymouth State 
in January 2019.  This conference will feature Social Emotional Learning (SEL) through 
hands-on, cognitive power of the arts.  Participants will “learn how to incorporate and 
integrate skills, attitudes, and behaviors to deal effectively and ethically with daily tasks 
and challenges through the arts.”  Our school was invited to be on a discussion panel 
for this conference. Our Director of Curriculum and Instruction, Betty C. Mulrey, Ed.D, 
served on a this discussion panel at Plymouth State. Betty also gave a presentation to 
conference attendees on social problem solving using "third-party puppetry" and the 
arts, for use in schools and for families.  

The school recognizes the need to share best practices. We frequently share our 
successes through social media and/or press releases. We are always available to 
discuss our programs with families, the larger community, and businesses.  We have 
three Celebrations of Learning each year, showcasing our student work for the families 
and the community. 

5. Current Status of the Board of Trustees 

a. Has the school submitted the meeting minutes from the Board of 
Trustees? 

https://www.gatecitycharterschool.org/agenda--minutes-archive 

b. Have there been any changes in the membership of the Board of 
Trustees? 

There has been 3 total additions to the Board of Trustees. These additions include 
Felicia Doucette, Jack Cullen, and Gene Kuczewski. Felicia comes to Gate City with a 
Certified Public Accounting background. Jack Cullen is currently employed as a police 
lieutenant in Lowell, Ma, practices law as an attorney in the state of MA, and serves the 
Community Outreach Opioid Program fro Greater Lowell Advocacy Network.  
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c. Have there been any changes in the Board of Trustees’ methods of 
operation or amendments to the by-laws? 

There have not been any changes in the Board of Trustees’ methods of operation or 
amendments to the by-laws for the 2018/ 2019 school year.  

d. Have there been any recusals made by Board of Trustees’ 
members? 

Yes, there have been recusals from voting based on conflict of interest. One example 
this school year is when a board member recused themself from voting to accept the 

hiring of his wife to the Director of Operations position.  

e. Is financial and governance training provided to members of the 
Board of Trustees? 

During the 2018/ 2019 school year, the Board of Trustees is dependent on the Vice 
Chair to provide on-boarding training to the members of the Board of Trustees. Board 
of Trustees are welcome to attend the yearly Charter School Best Practices Conference 
at Founders Academy which several board members took advantage of this year.  

6. Student Data 

a. What is the percentage of students who were promoted to the 
next grade level? 

100% of students were promoted to the next grade in the 2018/19 school year.  

b. What is the attendance rate of pupils enrolled at the school as 
reflected in the school’s average daily membership? 

GCCSA Attendance
School Years School % District % Student # Grades in 

Attendance
2014-15 97.5 97.5 138 K-6

2015-16 97.5 97.5 156 K-7

2016-17 92.9 92.9 174 K-8
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c. What is the number of incidents that occurred on the school 
grounds and that required the intervention of local, state, or 
federal law enforcement? 

During the 2018/ 2019 school year, the police have been contacted three times. One 
incident was for a student with a medical crisis, one was for assistance related to a 
domestic concern, and the third was a precautionary call when a person not known to 
the school requested entry through exterior back door. 

d. What is the number of incident reports prepared under RSA 126-U:
7. Child restraints notice and record keeping requirements? 

There have been zero incident reports prepared under RSA 126-U:7. 

e. What is the number of substantiated incidents of bullying or cyber 
bullying as identified in RSA 193-F:6? 

There have been zero substantiated incidents of bullying as identified in RSA 193-F:6. 

7. How the School is Implementing Requirements of RSA 194-B:8? (Ed 
318.16) 

1. Ed 31A chartered public school shall not discriminate nor violate 
individual civil rights in any manner prohibited by law. A chartered 
public school shall not discriminate against any child with a 
disability as defined in RSA 186-C. A chartered public school shall 
provide due process in accordance with state and federal laws and 
rules.  

Gate City Charter School does not discriminate nor violate individual civil rights in any 
manner prohibited by law. Gate City has serviced and works collaboratively with 
sending school districts and families to ensure that students are being properly 
serviced if a child has been identified with a disability.  

2017-18 92 92 154 K-8

2018-19 94.4 N/A 169 K-8
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2. A chartered public school shall comply with all applicable state 
and federal health and safety laws, rules, and regulations. 

Gate City Charter School complies with all applicable state and federal health and 
safety laws, rules, and regulations as evidenced by all appropriate certifications.   

3. A chartered public school shall provide instruction for at least the 
number of days required by state law. A chartered public school 
shall comply with compulsory attendance laws as provided in RSA 
189:1, 189:1-a and 193:1. Innovative scheduling resulting in at 
least the number of attendance hours required under RSA 186-C:
15, 189:1, 189:1-a and 193:1 and current state board attendance 
rules shall be encouraged.  

Gate City Charter School complies with state law regarding number of attendance 
hours that are required for students. Gate City budgets in additional hours into the 
school calendar to allot for snow days.  

4. A chartered public school providing the only available public 
education services at a specific grade level in a school district shall 
offer those educational services to all resident pupils of that grade 
level. 

All prospective pupils that are in grade Kindergarten- 8th have equal opportunities to 
become a member of GCCSA. If the desired grade and classroom is at maximum 
capacity, then prospective pupils are placed on a waiting list that is first come, first 
serve. Pupils and their families are notified when they have reached the top of the 
waiting list.   

5. At least annually and near the end of each school year, a chartered 
public school shall evaluate the educational progress of each 
pupil, as specified in RSA 194-B:3, II(h). Such evaluation shall 
include, but not limited to, the New Hampshire statewide 
education improvement and assessment program, as provided in 
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RSA 193-C. The cost of the state assessment program shall be 
borne by the state.  

All students are required to participate in the New Hampshire statewide assessments 
for grades 3-8. Parents are given the option to opt their child out of the statewide 
assessment program; however, maximum participation is encouraged amongst all 
grades.  

6. A chartered public school may be located in  part of an existing 
public school building, in space provided on a private work site, in 
a public building, or any other suitable location. A chartered public 
school may lease, or rent its own space, or utilize space based on 
other innovative arrangements. 

Gate City Charter School is located in an existing building in which it leases from the 
Adamian Realty Trust. The current lease is set to last 10 years which started in 2014.  

7. a.  A chartered public school may contract for services with any 
private or public entity including, but not limited to, private and 
public schools or districts, except for teaching services which may 
not be obtained from a nonpublic school. 

b. All contracted services shall be defined by purchase order or 
written contract in advance of such service being provided. 

Gate City did not contract for the 2018/ 2019 school year. 

c. Any contractor shall provide proof of adequate professional 
liability insurance. 

d. Subcontracts for teaching services with nonpublic schools are 
prohibited.  

Gate City does not subcontract for teaching service with non-public schools.  

8. Policy Development 
✓ Reporting of Suspected Abuse of Neglect, pursuant to RSA 169-C:29. 
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✓ Sexual Harassment, as detailed in ED 303.02 (j) and (k). 

✓ Pupil Safety and Violence Protection, pursuant to RSA 193-F 

✓ Limited Uses of Child Restraint Practices, pursuant to RSA 126-U 

Developmentally Appropriate Daily Physical Activity, pursuant to ED 310, RSA 
189:11-a, V-VI. 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9. Required Updated Forms: 

• Certificate of Occupancy 

• Fire Inspection Certificate 

• Building Safety Inspection 
• Health Inspection 

• Insurance Certificate 

• Lead Testing 
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11. Attachments 
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