
Gate City Charter School for the Arts 
Board of Trustees 

 
Minutes 

 
Date: April 8, 2014 
Time: 6:45 pm 
Location: Beck’s Creative Arts Center, 491 Amherst St, Unit 25, Nashua NH 
 
Attendance: 
Karin Cevasco 
Rebecca Frederickson 
Kurt Stuke 
John Keicher 
Bill Spinelli 
Lisa Ura Bollinger 
Lisa Klein 
Bob Amrein 
Mark Walsch 
 
Absent: 
Dan Sinnott 
 
Quorum: 
Nine of ten members present (five required) 
 
Call to Order – 6:45 pm 

 
I. Reading and Approval of Minutes – 6:45 pm 

Minutes from the previous meeting were read; a motion to accept the minutes 
was passed and filed. 

 
II. Public Comment – 6:50 pm 

No public attendees and therefore no comments were offered. 
 

III. Reports & Open Board Discussion 
A. 7:00 pm Treasurer’s Report –John Keicher 

Our budget is currently “in the black.” We anticipate some significant 
capital expenditures in the near future. Due to a lag time between grant 
funding and cash flow, it was suggested that net terms of 60 days be 
sought for these upcoming purchases whenever possible. A motion to 
accept the treasurer’s report was passed and filed. 

 
B. 7:10 Update from Property Committee – Bob Amrein 

The committee met with the landlord. Cost containment will be a driving 
factor going forward. For example, a decision was made to go with vinyl 
flooring based solely upon price of materials and costs to install.  
 
A positive meeting was held with the contractor. Based on the contractor’s 



building plan, and, given the planning board’s schedule (the next meeting 
is May 6th), it is anticipated that the school year should be begin on 
September 8th. It is hoped that we may be able to set up classrooms prior 
to the receipt of the official certificate of occupancy. 

 
C. 7:30 Update on Enrollment – Karin Cevasco 

The waitlist continues to grow. For the 100 spots awarded through the K- 
4 lottery only 36 completed enrollment packets have been returned. A 
newsletter will be sent to the parents reminding them that the enrollment 
packet must be returned by May 1st or the spot will be forfeited. 
 
We have 36 students interested in 5th grade and 18 interested in 6th grade. 

 
D. 7:40  Update from Curriculum Committee – Lisa Klein 

Lisa presented her information by topics: 

 Phonics 
A quote for Fundations was obtained.  The program would be used 
selectively in a K-2 setting. The quote included three classroom kits 
and professional development for three teachers. The quote was 
approximately $11,000. 

 Mathematics 
A quote for Eureka math was obtained. The program would be used K-
6 or school-wide in our first year of operation. The quote included 
document cameras, the entire math curriculum, and manipulatives. An 
additional online subscription is available for an additional $220 
program. 

 English, Language, & Arts 
A quote for Wheatly was obtained. The program would be used K-6 or 
school-wide in our first year of operation. The program is an 
informational and narrative-based approach as based on classic texts. 
The approximate cost is $13,000. 

 Science 
Two programs are currently under consideration: Insights; and 
Exemplar 
 

After discussing curriculum alternatives, Lisa asked if we should invest in 
mobile technology, e.g. iPads, in lieu of traditional texts. Future 
conversations will be held to determine the financial viability of moving 
towards a mobile platform.  
 
The next Curriculum Committee meeting will be held on April 14th. 
 

 
E. 8:00 Update on Teacher Recruitment – Lisa Klein, Kurt Stuke & Lisa 

Bollinger 
Given the number of applicants, we will host a Saturday multiple interview 
event on April 26th. Teachers will be interviewed in the first half of the 
afternoon and the remaining positions will be interviewed throughout the 
second half of the afternoon. We will set up three tables; each will be 



hosted by multiple board members. We will also need to set a second date 
in order to accommodate those applicants who are unable to attend the 
event on the 26th.  

 
F. 8:15 Update from Friends of Gate City Charter School for the Arts – 

Rebecca Fredrickson 
A Friends’ Meeting was held on March 23rd at the Nashua Public Library. 
Several topics were discussed including the upcoming Gala, the Family 
5K (November 8th), general fundraiser ventures, a Grant Writing Team, a 
playground team, and more. 

 
G. 8:30 Update on Before and After School Program – Mark Walsh 

In order to assess interest we could poll the parents once they return 
enrollment packets. The scope of the program will be restricted to 
kindergarten initially. 
 
Signups could be managed for a selected enrollment period, e.g. annually, 
with payment due in advance for the selected period.  

 
IV. Old Business 

A. 8:45 - Update on School Director Interviews – Kurt Stuke  
A motion to accept the job offer as articulated was passed and filed with 
one noted nay vote. 
 
A motion to extend a job offer to the chosen candidate was passed and 
filed. 
 
A motion to offer a $2500 benefits’ stipend (in the form of a section 105 
plan or a similar device) in place of medical and dental benefits for all 
FTEs was passed and filed with one noted nay vote.  
 

V. New Business 
A. 9:50 - Establishment of Building Fund Committee – Bill Spinelli  

The need for a new committee with the dedicated purpose of raising funds 
to purchase the building was introduced. A motion to establish a building 
fund committee was passed and filed. 
 

B. 9:55 Using the Vista Volunteer program – Rebecca Frederickson 
Rebecca discussed the possibility of using the Vista program to create a 
development position for the school. The cost would be $5000 for one 
year of service. A motion to file an application for acceptance into the 
Vista program was passed and filed. 
 

VI. Suggestions for Next Meeting Agenda 
A. Determine Second interviews for posted positions 
B. Continuation of Curriculum discussion 
C. Discussion & exploration of the Gala event 
 

VII. Adjournment – 10:00 


